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10 Fishing in deep waters *
Among Karens in Thailand
James E. Conklin, Thailand

Sixty-five Karen Baptist leaders and laymen from North
west Thailand representing 29 churches and som!
4,500 adult baptized believers (a community of 13,000
enthusiastically accepted a proposal to launch a concert
ed effort in Church Growth Evangelism called “Eval
gelism-in-Depth” (See Figure 1). After official vote '.
the Executive Committee of the Karen Baptist Conver
tion, the effort was launched on a three year basis if
May, 1972, and will run through April, 1975. In its fir§
full year measured church growth was up 60% over hi
previous year of 1972 (May 71 — Aprll 72) or a tota
of 560 baptized new members! This is indeed goo!
growth and could have been much better if limitations
had not been placed on the effort by missionary invol ‘:'_
ment in a “Church Development Syndrome” of
ministration and institutional compounds. Key factors
the future of effective Church Growth strategy among
the Karens may be seen in the dynamics operating 1
the E.I.D. programme. ]

First, it is important to see the Karen Tribe in Thais
land in terms of their geographical, ethnic and soCl-
psycholog:cal background. The Karen Tribe is of Tibeto"
Burman origins both ethnically and linguistically. Trild
tional chants tells of a time when the Karen people ha
a great kingdom between two mighty rivers, probabl :
the Mekong and Salween. Today, their sub-tribes Of
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ppointed, he trekked to the churches and exhorted
n to teach and train themselves t0 sing and read the
» This resulted in stronger churches and marked
yth from a few hundred believers to nearly 1,200
ised adults by the end of the war in 1945 (see

are 1 on page 229).

Sgaw, Pwo, Bwe, Karenni :
; ; ; and several min ouf
glillr:lrgerbabout 3,000,000. Most of these are (I)cl;cftedi'
- za|f ut census estimates in Thailand make the
25000 30 t%ﬁ hllltl‘lb;ls in that land, or some 200 0-
,000. ey are found in the mountai f , ;
and Northwestern Thailand f A i
\ rom the mountain valle

to altitudes of 5,000 feet abov ice cultl
C of 5, e sea level. R iv
:;:)“ on subsistance _levels and roots or vegetI:I(:I:sulf om
ag jungle are their food staples. Hogs and chickens
r1 grown, but, except by the Christians, these are uset
;)l_] (3{ in animistic sacrifice and are not raised for s it
oyf O:fltyart{v é):;gcges. I(llamboo and thatch houses, usua Iy
: s and a small veranda, built up It
in order to double as shelter f : o up
C ] or stock, mak the
gswelﬂ)l;lsgessw’g:‘glé_?_re 1.1lsl,ualllly clustered in villag‘:,sugf
] ; itionally the Karens are practicing i
mists. Ceremonies, rituals and ifice Tow 1
cyclical pattern of the seasons. e i

lenewed requests for assistance after the war brought
paned missionary from Burma. His surveys encour-
jgly pointed up the opportunity among the Karens
Thailand. In 1952 funds began coming to the field
‘work among the Karens and others; and in 1954
Mfirst large contingent of American Baptist Mission-
s arrived. Detailed records began to be collected and
jorted in 1956. By 1965 there were 2,700 adult bap-
3d believers among the Karen Baptists. Fourteen
isionaries were engaged either in language study or
ration of three schools, four hostels, an agricultural
jgramme with five extention centres, @ hospital and

medical centres, in addition to teaching responsi-
ties in a pastoral training centre. Little time and
prt was spent in strictly church-centred evangelistic
reach. The prevailing attitude was that evangelism
§ the work of the churches and not of the mission-
_ Occasional eforts by missionary and national
ms resulted frequently in baptism and church growth,
‘the efforts were not coordinated nor was any long-

ige strategy worked out.

Missionary activity began in 1880 w
E:ﬂ\dwt Convention, encouraged by the hﬁ:ﬁiagu];
e i I:::z;:rtotsevangeuse their brothers ifl

. : 1S won a “ta alon ”» K _"‘_’.
%ktllaxjflland to Cpnst, and, after travellingg together in
ailand for eighteen months, left him in charge of )
;lmall congregations in the hills north of Lampang il
lortherp Thailand. These churches carried on virtud'a
alone with their lay-pastor for almost twenty-five ears
‘Sﬁ:}; ;ti?:élpts to (ti'einforce the work failed from Bgrm
second and third decades of ieth
::i“etu"y i Bible School was operated by Ktzg'i:f v:jggif} _
Sk o Cilins v et doct oms T g
: - en famine and illness forcé®

a scatterin . - : .
Chiangrai, %/Iz::afsaz'}il:rslz ;i?idel\t{i ‘-Y:th their families ®5 neral evangelistic stimulation : “Fishing in Deep
mountainous areas of NW S.i‘het?l (widely separated’ aters”. Associational seminar/workshops were held
churches began to multiply Thal and), the Ka I one week each dry season emphasizing evangelism
appointed Historian-Evangelist ra Loo Shwe, BBS i Christian Faith and Practice. A missionary was
found the school and propert arvived in- 195 3 . ked to advise the convention in evangelism and
property near Chiangmai sol storal care. Thus it was that on May 1 and 2, sixty-
e leaders and laymen gathered, heard, accepted and

lurch growth through evangelism-in-depth

£ 1969 the Karen Baptist Churches, which had been
smed into a convention in 1955, adopted a theme for
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began to pray for a conce i 3 1
rted Evangelism-in-D aration
g;lté}e%c-h effort. Three features guidged in the siq;h o 4
- i fing the year preceding the E.LD. programme, the

fen churches were asked to pray for the success of
Y anticipated evangelistic effort proposed for the
wing three years. Pastors and evangelists were ask-
fo (1) preach on the Great Commission and the impe-
ves of evangelism for one month consecutively; (2)
up prayer groups within the church who would pray
irelatives by name asking God to open their hearts
he Gospel; (3) highlight evangelism in the life of the
il church by taking available hand-turned record
jers and Gospel recordings into worship services,
ding them aloft and asking for volunteers to take the
‘..;. ine to a friend or relative for whom they had been
ying; and (4) develop associational music groups
g Christian Karen teachers in government ele-
itary schools and mission schools te train others in
Sic in order that Gospel campaigns might be conduct-
'by local churches on their own initiative. These
drts stirred the Convention delegates in 1972 and
id widespread interest in the E.ID. programme.

1. It was simple and inv 4
S si olved
geneous unit in church planting. (s ”7"

2. A general stress i -
-reservoir had been building up
?i‘éleosngﬂléﬂtll‘le;ztgggau;se og the failure of animistic Ig) ac-
ering dimensions of the large

%g\;f.ly opened to them through radio, roads gngw
withl gfggﬁnﬁei dFreqmi:ntly these meant encountef
: and people unfamiliar and sometimes
intent on exploitation rather than genuine assi;ian'

Tensions h : A
- solutiong,d grown for which the old religion offered

3. The preparation of : 12
: e almost 100 vo ors. s
]tll;fllﬁig dtsoo?;’;lmter t‘} the physical as welblr ;sntghelesigr

€ people had readied the force
to more adequately follow up rapid church gsr(;lv?r(t:gss
. o
Th(;tlll:rdfactors entered into the focus on E.LD. as well:
churcha ;rs: were getting a grip on administration of
s fa airs. _A Joint A_dvisory Committee for Karen
iy oried In 1957 with missionaries and nationals’
b %]u ly represented, had developed into the Exe:
Conventiommlttee' of the Karen Baptist Convention. The |
{e e 0!:1 appointed the missionary representative 0
e Mt ‘:Flm(WEiSe oo Karendeuscts
‘ : eld executive (Ex-officio). Though begun
as an information and advisor thetnc o
. : ry group, the KBC Exe-
g‘;;(‘g; Committee now administers budgeted funds,
missionar o o, Teviews programmes and requests
ons.bﬂqriles, assigning their work and adjusting res<
fhe éhu:,uﬁs' Thus an “in-depth” approach which gave
s rches responsibility and freedom to follow the
: be"?xir?rggl?e?%hgtlﬂdance of the Holy Spirit seemed 10
. 1 . F
initiative, i bt oy e h

7 programme is launched

April, 1972, the KBC officially launched the first year
ithe Evangelism-in-Depth programme. In its first year,
LD. had no director. The programme was not institu-
palized with an office, official publication staff, budget
gl time allotment. The missionary-adviser ‘requested
d was granted an evangelism committee with whom
'work, but it was not possible to assemble members
I more than one session because of remote and in-
pquent contact. The Executive Committee in a late
tion voted to “test” the plan adopted unanimously by
e Convention by allowing it to be tried out during its
st year in the Chiangrai Association. This was a great
Sappointment and uncharacteristic of purely Karen
actice. Nevertheless, in compliance with the action,
& missionary adviser to the EI1.D. programme and an
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iﬁgergﬁﬁer%hlésare? tlﬁad%ri] travelled extensively thro
o e Chiangrai Association
branch churches explaining the simple stegsn dofthelr

effort to congregations and leaders. In 1972 the Chiang-

rai churches reported only 22 baptisms! The question

of whether such an effort
; would succeed in Chi
or not continued to haunt those concerned v.*vrithlalgll?.lé)u :

throughout its first year.

As the first year moved al i
\ I ‘ ong, the missionary-adviser
ggglgeg to involve himself in a second closely—ggni]tr;;ﬁ :
it ased on E.LD. principles nearer his home than :
langrai area which could be reached only after a -

full day’s travel by vehicle and boat. He chose the area

closest to Chiangmai where n isti
re non-Christian vill '
2: rt;ached among the hill Karen only two ha:)gue:s (fit())l:ll: ]
y from the city. Using a team made up of students

and available adult la isi
! v : ymen and leaders, visits t
tive villages during an eight month periodl fes::l{:ge li

three villages responding to become Christian together

and other villages of Christia
n members str .
It became apparent that E.ID. could becomgngrtlhﬁgig-

tive church growth i ; e
were foll owegi: method if the following principles

1. That volunteer, local church-based teams make

periodic campaigns to nearby villages instead of sending |

salaried individual evangelists to work alone. The latter

tend toward an individualistic approach which often

fractures the social cohesion of the village by individual

or single family conversion
. S’
the village as a unit. e

2. When multi-individ i
y It ual conversions result, a
i Illao:vvgfcﬁn;%ux:g:; sl}nlpulg mi:{cur in the life of the geékel‘
s his back on igi
accepts the new Way in Christ. i ot

3. When the converts have voluntarily destroyed the <

symbols of their old religion (cutting wrist strings)

they should be incorporated into the new Faith through
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e Biblical symbol of baptism without requiring creedal
)mpetance, literacy, demonstrated Christian virtues or

other achievement which would tend to make
oming a Christian something we earn. Conversion
not yet complete, however.

'4. The very day baptism takes place a trusted Christ-
n elder (pastor or layman) must begin to live with the
ew Christians to help relate their new world view to
aily routine. The question “How do we live as Christ-
ns?”’ needs to be answered as the villagers go about
heir daily work. Morning prayers and orientation
hould be followed up in the roles of the villagers to
ake sure that village life takes on the character of
hristian Karen Village Life. This period of training is
| catachetical effort in life-style and is of greatest
mportance if syncretism is to be avoided later on. No
heological education of a formal nature is necessary
or this teaching task, but there must be thorough
amiliarity with a true Karen Christian life, and the
fillagers must know, respect and trust the teacher.
deally such training should continue for one year, or
hrough the full seasonal cycle, so as to touch every
Winner need formerly served by the old practices of
al, chant and sacrifice.

the follow-up to take place immed-
ately upon baptism, the evangelizing team needs to
ave the authority to arrange for one of their number
» remain and teach. For such an arrangement to take
lace it may be necessary to hire someone to take care
f the fields and work of the catechist. Financial assist-
ance through a central ‘matching fund” would make
possible immediate local church-sponsored training of
tew Christians and building the solid foundations of a
new Christian world view upon which sound theological
raining and missionary education could take place.

' 5. In order for
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blems
achieving the foregoing principles certain obstacles
fe encountered and identified. First, there is a wide-
ad feeling that only those who have had theological
ning can witness and teach new converts. Since in
ailand most trained men are still very young, the
gctive potential for church growth follow-up using
er experienced men is greatly limited. Young leaders
inot yet accepted in the culture as respected leaders
ardless of their theological training.

econd, baptisms cannot be done by the unordained.
s practice greatly limits church growth and frus-
fes the work of the Holy Spirit because many who
t for an ordained leader to come feel “‘exposed” to
f'wrath of certain spirits for their “turning” to God.
misfortunes pile up, the candidate may well revert to
'pagan ways and never again be open to the Gospel.
he ordained men have accepted positions on the staff
institutions and cannot go out when requested

INCREASED BAPTISMS, FIVE KAREN ASSOCIATIONS
FIGURE 2

106 Baptisms
9.4

126 Baptisms
f s e 13.5.f ;
102 Baptisms o L
115 ./ i .
B

B 2 % Beotrmd ause of their “duties”.
v I E
u U 187/ | by - i
& £y 2 f Phird, Church growth principles call for all leaders
38 5= grliite SUILY | | e engaged in the task of church planting, even those
Ve 2 it b ' B olved in important administrative responsibilities.
= T z n 5% |[/—— 1 ing leaders watch those in administration for their
S 3 = = za 8 ndards and priorities. If evangelistic efforts claim
= g = m O w B - . p - . .
< | z £,2 ; +E i portant periods in the lives of the national church
o2 8 B v SE2%a | [ pinistrators and the missionaries, the young leaders
g & g 3 22 |2 518 | | : £
e < .= 9 = G~ w Qu'ld g tomorrow will hold the evangelistic task of church

o v a Q Cwn = w_wyr N . . ; i 5
2y zZw 28 PR <oyu ff k nting in high priority. The converse is also true.
E 3 < I < T £$5%z <IEE \

= g e w v a i 1 =i . . 1) . .
z 3 3 8 3 g5.x <€z 1 Q8 finally, traditional “Bible School” training methods
< < g 2 ¥ @ ZIag I3 3 aiy, | 1
L < & 28 SR 8Iz |} ¢ ingrained false concepts and expectations regard-
S il = ula £z | conversion, have brought into being professional

— 71 rchmen and created ‘“‘hired evangelists” — all

Bign standards in the Karen culture. These problems
Ve become so much a part of tradition, even within
I national church and missionary thinking, that to
igest their erroroneous nature is to risk being mis-
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about to revitalize the churches ‘,\inthouatn hlfrt?l;‘gu
present roles of leaders or radically changing trai
programmes. To bring this about needs the combi
counsel of national leaders and missionaries in seve
Seminars on Indigenization.

Results of the first year E.I.D. programme

In view of the above limitations and problems, it wo
be difficult to expect miracles in the first ye’ar of the

LD. effort. God’s Grace, however, is not limited by
programmes nor curtailed by problems. In its first year
of the projected three-year period, baptisms were up
97% over the previous year, 560 as compared with
320! This in itself is significant. More important, how-
ever, is what happened in the individual Associations.

:'. mary of statistical results in perspective

he graph is for the most part self-explanatory. How-
ver, some aspects of the scene are not clear unless seen
| the perspective of what had gone before. From this
e possibilities of the future of E.ID. may be found.

t1. The presence of strong evangelistic leadership in
je Musikee Association through the years has account-
| for vigorous growth there, even though the area is
jost remote from missionary or national leadership at
e convention level. Rapid growth with its consequent
merging leadership led inevitably to the division of the
Jusikee Association in 1967 and the formation of the
[aechatah (Musitraw) Association. Even without overt
forts to involve the two resultant associations in the
.I.D. programme because of the “pilot” limitation
entioned, the leaders in those areas set up prayer
oups, preached on the missionary motivation and en-
buraged both ‘individual and team efforts in evangel-

m.

A separate association-centred suppo :
was maintained in the Maesariang argg. I"Ilsh(f rl‘%gsllﬁ
this traditional approach may thus be compared with
results of (1) E.LD. principles followed without guid
ance in the Musikee and Naechatah Associations, (2) the
pilot E.I.D: programme in the Chiangrai Association,’
and (3) guided evangelistic team efforts in the Chiang-:
rai area. Figure 2 compares numbers of baptisms and
g::ge?;?igigaff gtr}?wth 1in the five associations (size of

es the relati ip si ]
e e o ative membership size of the

'2. The Chiangrai Association is also the 10th Pahk
District) of the Church of Christ in Thailand, a national
hai Protestant Church made up of several ethnic and
enominational backgrounds. Since 1943 the 10th Pahk
flurches have depended upon annual evangelistic
ipport from evangelists whose scale of salary is seve-
gl times larger than that of the KBC. Expected contri-
ations from 10th Pahk churches to the CCT Budget
fé set as per capita contributions (assessments) thus
Indercutting the appeal for a Biblical stewardship. (In
nual meeting, however, April 1973, the 10th Pahk
Dted to encourage tithing in all its churches), Leaders
dso began a sustained, regular evangelistic effort at
beir own expense among Pwo Karens of the Prae Pro-
ince lowlands, some 200 miles to the South of Chiang- ]
The Chiangrai area is thus the scene of concerted

Wangelistic efforts from both KBC and CCT sources. |

fac‘?{)}rlsel:l reading the graph, keep in mind the fo]lowing;l

1. Reversions and deaths were not reported,

2. Population density is i i :
' _ i greatest in Maesariang ared |
and lightest in the Chiangrai Association. i '

3. No comparison of ex i jsts
penditures for evangelists
were reported and needs further inquiry. S

4. E.LD. had only one part-time : e
* sal ant
plus travel funds during the year. alaried assist p

{3

gl




240 Church Growth,‘-

3. The Maesariang Associati i ide ]
M £ 1on received outside

support (mlsS1gnary_ specifics) so that individual evantf :
gelists were hired in the basis. E.LD. principles were i

not encouraged because of the disturbin t
. 5 ]
results to the evangelists employed. Duringg197u3l?pl?hr: l

specifics cleared by KBC for use in “Evangelism i
s elis ‘
Maesariang Area” totalled in excess of $1g,5(;0fn’l‘lllllisthi§ ;

in excess of the total amount expended amon i
 th all the
other associations together from both CCT agnd KBC

sources. 5

4. The large per-capita increase i i
Th of the Chiangmai
Ass_oc_zanon does not reflect a general revival of égvan- f
gelistic zeal among the leadership there. Most of this |
growth can be traced either directly or indirectly to the

efforts of a carefully guided single team effort by the

missionary Adviser and his Assistant. E i ]
futurf: t}lroug!lout the widely scattered chuif-gfl::ss g; tgliﬁ ‘
association will depend largely on the direct contact '.
with and mobilization of the local churches in the area.
However, the guided effort illustrates what could |

h_appen if, instead of near total involvement in institu-
tional programmes, missionaries could spend a portion

of their time in direct church-planting using church |

growth principles.

The Church planting Mother C —
Church method 7 drks Branch

Before missionaries arrived on the scene in iland |
tlele Karen churches had already developed Zhﬁgiqué 1
cf urch growth programme using an indigenous pattern
of Mother Church — Branch Church evangelism. Usual-
ly all efforts were left in the hands of pastors or eval:

gelists, however, and converts were asked to come t0

the mother church for worship at least once each

month. Though little follow-up was given, some converts
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ich gifts to the Shaman in the Karen animistic culture.
pnverts usually came by family rather than individual
aptisms. Christian families often had to move out of
eir non-Christian villages and build homes some dis-
ince removed from their larger kin and village. Once a
jonth or so the pastor-evangelist would come and visit
be new Christian home and continue efforts among the
her villagers, some of whom openly resented his
sits. In recent years group accessions have been more
fequent resulting in greater social supports to the
jiture change with its beneficial results on daily life.
e new Christian villagers deciding together to become
iristian, have taken a learning stance together. There
more openness to change and less disharmony within

s village during the period of change. A Christian

[der layman can live in the village, teach the new
hristians How to live the Christian Karen way and in
ily a few months establish habits which will hold the
llage together. Thus the pattern is changing from a
ne-by-one to a multi-individual response to Christ.

. This model is basically a good one, but it has some
jeaknesses. First, the point of contact with a new village
ften contravenes existing patterns and fosters a “power
pisis” between the evangelist and the village head-
jan. If the village is not assembled to hear the Gospel,
entact may after a time break the social solidarity of
e village and pose a threat to the general welfare of
i¢ people in their animistic orientation. Long hikes to
e mother church once a month also focuses the loyalty
nd interest of the new Christian away from his non-
hiristian kin rather than making him a witness to his

-".S_econd, leadership potential of the new Christian

foup is left untapped. The point of growth has been

ft unattended. Rather than train the apt layman in

e Branch Church, the pastor-evangelist has insisted

n remaining the only leader without whom the group

ill not act. Many evangelistic opportunities are lost
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sre. The reader is encouraged to simply note the ca
ith which such a plan could be adopted by the Karen
aptist Convention in a true Karen cultural style.

‘Careful use of the Evangelism-in-Depth lay thrust in
am campaigns which provide the face-to-face group
perience needed to appeal for group decisions may
ply be the first step of a continually developing and
janging opportunity for church growth among the
arens in Thailand. It was a promising first step in its
st year. What happens to it during 1974 and 1975
ipend very largely on the willingness of the Conven-
on leadership to allow a truly authentic Karen develop-
ent of the church through the village cultural dyna-
lics. The statistics would seem to indicate that willing-
8ss to free the local church to make its own decisions
. evangelistic outreach campaigns and follow-up,
cluding the right to baptize and serve Holy Commun-
h, could be the beginning of a sweeping Christian
pvement which could go far in reaching the 2,000,000
E ans yet without Christ.

because of this fundamental error. Among the new
Christians laymen who have leadership ability and "
maturity should be selected to receive personalized |
instruction and guided experience in evangelism, learn- |
ing at the same time how to read. Later, personal study
and occasional visits by the pastor-evangelist will suffice
in helping the layman reach out to others of his own kin
as well as conduct services for the new Christian group.

The pattern developed by George Patterson, a
Conservative Baptist Missionary in Honduras, may be a
model easily adaptable to the Karen Churches. In it
mother Baptist churches reach out in team and individ-
ual efforts to raise up a group of new Christians and
mobilize them to not only take care of themselves, but -
in turn reach out to their friends and relatives with the ]
Gospel. This is called “Multiplying Churches through
Extension Education Chains”. In reality it is a marriage
of church planting with Theological Education by
Extension. It sees the homogeneous unit of society as
the target of a church. In the case of a culture such as
the Karen, it would be the village. The whole congrega- -
tion (village) becomes the link in the chain of fellow-
ship groups related to the Mother Church. When these
links have grown in faith and practice, received some
training in leadership, and reached out to reproduceé :
themselves, they in turn become Mother Churches. W
Theological Education by Extension materials used il "
the Patterson plan are very simple and use the cartoon- [
style teaching technique. Extension centres are set up
in which regular weekly discussion with students of
village experiences entailed in practicing the teaching
learned through the material studied that week. Each
student is asked to start an “each-one-teach-one” effort =
with the TEE materials. In this way the effort becomes -
a fast-learning experience with great results in multi- =
plying churches. .

A full summary of Patterson’s church planting effort 8§
through Extension Education Chains will not be givel




